July 8, 2010 Sandwich Park District 7:05 p.m.

The Board of Commissioners of the Sandwich Park District met for their regular meeting
on Wednesday, July 8, 2010 at 7:05 p.m.

PRESENT: Steve Wolf, Bill Clemons, Diana Rud, and Leigh Lederman

PUBLIC HEARING: A motion was made by Leigh Lederman and seconded by Diana
Rud to open the public hearing for the Budget and Appropriation Ordinance #2010-002.
MOTION CARRIED

As there was no one to give testimony or ask questions, a motion was made by Diana
Rud and seconded by Leigh Lederman to return to the regular order of business.
MOTION CARRIED

MINUTES: Copies of the minutes of the June 2, 2010 meeting were made available to
all Board members. A motion was made by Diana Rud and seconded by Leigh Lederman

to accept the minutes of the June 2, 2010 meeting as presented.
MOTION CARRIED

Copies of the minutes of the executive session of June 2, 2010 were made available to all
Board members. A motion was made by Diana Rud and seconded by Leigh Lederman to
accept the minutes of the June 2, 2010 executive session as presented.

MOTION CARRIED

Past executive session minutes were reviewed and several were no longer relevant and
were released.

CORRESPONDENCE: Warren Spurgeon shared letters that he had received from one
of area 7" grade classes supporting the recreation center and skate park. The letters were
part of a persuasive letter writing assignment for the class.

Warren Spurgeon received a call from Jennifer Wagner concerning the naming of the
proposed skate park. Her daughter had been in the hospital the same time as Donald
Dyer, who passed away from complications of HIN1. He had been an avid skateboarder
and she thought that possibly the new skate park could be named for him. The Board
thought that a bench or tree in his honor would be more appropriate.

An email was received from a disgruntled parade viewer concerning the use of squirt
guns by those riding on floats. Warren Spurgeon responded to the email and advised that

he would let those in-charge of the parade be aware of the problem.

TREASURER’S REPORT: The following fund balances were presented:

Corporate Fund $ 84,702.89
Recreation Fund $ 93,627.40
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Paving/Lighting Fund $ 19,138.75
Audit Fund $ 6,364.93
Liability Insurance Fund $ 24,878.58
Social Security Fund $ 34,099.36
Unemployment Insurance Fund $ 28,910.26
[LM.R.F. Fund $ 12,013.41
2004 Bond Capital Projects $ 51,403.74
2006 Bond Capital Projects $208,527.42
2008 Bond Capital Projects $199,941.47
2008 Bond Debt Service $ 52,262.63

A motion was made by Diana Rud and seconded by Leigh Lederman to accept the
Treasurer’s Report as presented subject to audit.

ROLL CALL VOTE:

Steve Wolf, aye Bill Clemons, aye Diana Rud, aye  Leigh Lederman, aye
4 ayes, 0 nays MOTION CARRIED
BILLS: The following bills were presented for payment:

Corporate Fund $ 15,515.45

Recreation Fund $ 30,249.76

Social Security Fund $ 1,160.74

I.M.R.F Fund $ 1,342.84

Unemployment Ins. Fund  § 1,217.91
2004 Bond Capital Proj. $ 7.589.67

Total Bills: $ 57,076.37

A motion was made by Leigh Lederman and seconded by Diana Rud to pay the bills as
presented.

ROLL CALL VOTE:

Steve Wolf, aye Bill Clemons, aye Diana Rud, aye = Leigh Lederman, aye
4 ayes, 0 nays MOTION CARRIED

COMMITTEE REPORTS: RECREATION: The Park District sponsored events for
Freedom Days went well this year. Although numbers were down for the races, the event
broke even. Diana Rud suggested that the Park District offer a runners clinic prior to the
event next year.

The fireworks donations at the fairgrounds and Milestone Park were approximately
$4,708.00. An additional $288.00 was taken in through area merchants. It was discussed
that more advertising is needed prior to the event and more entertainment is needed at the
fairgrounds. A meeting will scheduled with the Freedom Days committee.

A community forum to discuss Sandwich Boys Baseball’s fees took place on June 14.
There has been no feedback following the meeting.
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Warren Spurgeon has spoken to a group interested in having a girl’s softball tournament
next year in the park. Some profit could be realized from the event.

The recreation committee met last week and have set their priorities for a recreation
facility. They feel a gym and a kitchen are at the top of the list.

PARKS: The maintenance staff submitted a list of completed projects in the parks.

The merry-go-round at Henderson Park has been removed. Warren Spurgeon has been
looking at other playground components to replace the merry-go-round.

Bill Clemons commented that he went to the Harvey Creek program “Light Up The
Night” and thought Bonnie Johnson did a good job.

PERSONNEL: Warren Spurgeon reported that employee evaluations are nearly
completed.

Jackie Alaniz has accepted a position in Ottawa and will begin July 19, 2010. At this
time, she will still be able to work Saturdays, rentals and special events. An ad will be
put in the paper to fill the position at minimum wage.

The personnel committee has finished reviewing the personnel policy and making
changes. The policy will be re-typed and reviewed again before presentation to the
Board.

LAW AND ORDER/SAFETY: Nothing

FINANCE: A motion was made by Diana Rud and seconded by Leigh Lederman to pass
the Budget and Appropriation Ordinance #2010-002 for fiscal year 2010 —2011.

ROLL CALL VOTE:

Steve Wolf, aye Bill Clemons, aye Diana Rud, aye = Leigh Lederman, aye
4 ayes, 0 nays MOTION CARRIED

Diana Rud suggested working on a grant from Pepsi to install restrooms in the parks.
Warren Spurgeon advised that John Vann is looking into city requirements for restrooms
in case the Board wants this as part of the OSLAD grant.

CAPITAL DEVELOPMENT: Warren Spurgeon presented four (4) options for the spray
pad at Milestone Park, each with different square footages and components. Cost will be
approximately $200,000. for the spray pad. Although no work can proceed on it until
Dick Faltz turns the 6-acre parcel over to the Park District, Warren has had the
maintenance staff place flags in the area where it is intended to be placed.

John Vann has advised that bid materials are almost ready for the pathway at Milestone
Park. Warren Spurgeon felt that the area needs to be surveyed as to where the path will
lie because the School District will have the final say on the pathway site.
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It has been determined that the Duvick Avenue building is zoned M-2. City Inspector
Jim Smith had reviewed zoning and told Warren Spurgeon that M-1 zoning has specific
language concerning a special use permit for gyms. Several documents would be needed
to apply for the special use permit including a signed document from the current owner
authorizing the zoning change.

OLD BUSINESS: DUTCH ACRES PARK: Judge McCann heard testimony on the
misclassification of the tot lot property at Dutch Acres and will be in touch with Attorney
Kramer within the next thirty (30) days. It did appear that he would rule to return the
property to open land.

As there was no further business, a motion was made by Diana Rud and seconded by Bill
Clemons to adjourn the meeting at 9:30 p.m. The next regular meeting will be held on
August 12,2010 at 7:00 p.m.

Steve Wolf, President Starr Frederick, Secretary
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