February 9, 2022 Sandwich Park District 6:30 p.m.

The Board of Commissioners of the Sandwich Park District met for their regular meeting on
Wednesday, February 9, 2022 at 6:31 p.m.

PRESENT: Board Members: Dan Hoyt, Roberta Troeger, Bill Clemons, Shaun Legge and Diane
Scents (arriving at 6:38 p.m.)

Absent: Clinton Harris and Executive Director, Bill Novicki

Staff present: Board Secretary/Treasurer, Angela Seville

PLEDGE OF ALLEGIANCE

MINUTES: Copies of the Board meeting minutes from January 12, 2022 were made available to all
Board Members.

A motion was made by Bill Clemons and seconded by Roberta Troeger to accept the minutes of the
January 12, 2022 Board meeting as presented.

ROLL CALL VOTE:
Dan Hoyt, aye  Roberta Troeger, aye  Bill Clemons, aye  Shaun Legge, aye
4 ayes, 0 nays MOTION CARRIED

Copies of the Special meeting minutes from January 13, 2022 were made available to all Board
Members.

A motion was made by Roberta Troeger and seconded by Shaun Legge to accept the minutes of the
January 13, 2022 Special Board meeting as presented.

ROLL CALL VOTE:
Roberta Troeger, aye  Bill Clemons, aye  Shaun Legge, aye  Dan Hoyt, aye
4 ayes, 0 nays MOTION CARRIED

CORRESPONDENCE: A Thank You card was received by the DeKalb County ROE and Basics
DeKalb County for our support and partnership during this past year.

PUBLIC COMMENT: None

TREASURER REPORT: The following ending cash balances for January 31, 2022 were presented.

Corporate $ 92,757.71
Recreation $113,149.04
Paving & Lighting $ 12,915.91
Audit $ 6,787.88
Liability Insurance $ 23,279.92
Social Security $ 18,248.32
Unemployment/Workman’s Comp $ 45,902.94
IMRF $ 26,290.84
Special Recreation Fund $ 25,002.82
2020 Bond (funds in checking) $ 50.89
2020 Bond Debt Service Fund $ 81441

$365,200.68



2020 Bond (Capital Projects) in Money Market $397,051.89

A motion was made by Shaun Legge and seconded by Roberta Troeger to accept the Treasurer’s
Report as presented subject to audit.

ROLL CALL VOTE:
Bill Clemons, aye  Shaun Legge, aye  Dan Hoyt, aye  Roberta Troeger, aye
4 ayes, 0 nays MOTION CARRIED

BILLS: The following bills were presented for approval.

Corporate Fund $ 7,222.11
Recreation Fund $ 10,049.40
Liability Fund $ 27,064.00
Social Security Fund $ 1,451.85
IMRF Fund $ 1,801.25
$ 47,588.61 Total Bills

A motion was made by Bill Clemons and seconded by Roberta Troeger to accept the bills as presented
subject to audit.

ROLL CALL VOTE:
Shaun Legge, aye  Dan Hoyt, aye  Roberta Troeger, aye  Bill Clemons, aye
4 ayes, 0 nays MOTION CARRIED

DIRECTOR’S REPORT: A copy of the Director’s report was made available to all Board Members.
Discussed the ice rink usage; this year has seen the longest run of being open to the public and the
participation has been very good. Members noted that it would be a good idea to obtain surveys from
the participants, staff will look into creating an online survey. Also discussed the annual IAPD/IPRA
conference. Vice-President, Shaun Legge and Secretary/Treasurer, Angela Seville gave a recap of
their sessions attended; a written report by attendees will not be necessary.

COMMITTEE REPORTS:
RECREATION: February meeting has been rescheduled until Thursday, February 17%" at 6:00 p.m.

BUILDINGS & GROUNDS: None

FINANCE: Committee Chair, Shaun Legge reported that a meeting was held prior to tonight’s Board
meeting to review the 9-month Budget for fiscal year 2021/2022. Fund Balances continue to look
good compared to previous years.

CAPITAL DEVELOPMENT: None

RISK MANAGEMENT: None

LAW AND ORDER/SAFETY: None



PERSONNEL: None

UNFINISHED BUSINESS:
Milestone Parking Lot Project Update: The lights are active but there are still have a few issues to
resolve. Restoration work will take place in the Spring.

Employee Benefit Options: Additional information is still needed regarding the previously discussed
Employee Benefit Options and the financial impact to the District. Would like to invite our insurance
agent to attend the March board meeting to answer some additional questions and provide more details
on the different options discussed.

NEW BUSINESS:

Committee Assignments: Reviewed Committee Assignments and the following updates were made:
e Recreation Committee: Members-Diane Scents, Chairman, Dan Hoyt and Shaun Legge
e Personnel Committee: Members-Dan Hoyt, Chairman, Roberta Troeger and Shaun Legge

Board Retreat: The date for the annual board Retreat will be held on Saturday, May 21, 2022
beginning at 8:00 a.m.

There being no further business, a motion was made by Diane Scents and seconded by Shaun Legge to
adjourn the meeting at 7:03 p.m.
4 ayes, 0 nays MOTION CARRIED

The next regular board meeting will be held on March 9, 2022 at 6:30 pm.

Dan Hoyt, President Angela Seville, Secretary



