
 June 9, 2021             Sandwich Park District                        6:30 p.m. 
 

The Board of Commissioners of the Sandwich Park District met for their regular meeting on 

Wednesday, June 9, 2021 at 6:30 p.m. 

 

PRESENT:  Board Members: Dan Hoyt, Diane Scents, Bill Clemons, Shaun Legge, and Roberta 

Troeger 

Board Members absent: Clinton Harris 

Staff present: Executive Director, Bill Novicki and Angela Seville  

 

PLEDGE OF ALLEGIANCE 

 

OATH OF OFFICE:  Bill Clemons took the Oath of Office as appointed Commissioner of the 

Sandwich Park District. 

 

A motion was made by Diane Scents and seconded by Shaun Legge to accept the resignation of 

Commissioner Todd Latham 

 

ROLL CALL VOTE: 

Dan Hoyt, aye    Diane Scents, aye    Bill Clemons, aye    Shaun Legge, aye    Roberta Troeger, aye 

5 ayes, 0 nays                                             MOTION CARRIED  

 

MINUTES:  Copies of the Board Minutes from May 12, 2021, Re-organization Minutes from  May 

12, 2021 and Special Meeting Minutes from May 17, 2021 were made available to all the Board 

Members.   

A motion was made by Diane Scents and seconded by Shaun Legge to accept the minutes of the May 

12, 2021 Board meeting, May 12, 2021 Re-Organization meeting and May 17, 2021 Special meeting 

as presented. 

 

ROLL CALL VOTE: 

Diane Scents, aye    Bill Clemons, abstain    Shaun Legge, aye    Roberta Troeger, aye    Dan Hoyt, aye    

4 ayes, 0 nays, 1 abstain                                             MOTION CARRIED  

 

CORRESPONDENCE:  Executive Director, Bill Novicki noted that a Thank You card was received 

from Willow Crest for helping with the Senior Fair, a Thank You card received from the Sandwich 

Chamber for attending the annual dinner and providing a raffle basket, and a Thank You was received 

from KSRA for attending the golf outing and providing a raffle basket.  President, Dan Hoyt noted that 

he was contacted by a concerned parent regarding the status of the porta potty at the Splash Pad, which 

was taken care of promptly and a second porta potty has been added. 

 

PUBLIC COMMENT: None 

 

TREASURER REPORT:  The following ending cash balances for May 31, 2021 were presented. 

 

  Corporate    $  21,871.86 

  Recreation    $  53,958.54  

  Paving & Lighting   $    9,564.20 

  Audit     $    5,841.20 

  Liability Insurance   $  36,159.63 

  Social Security              $  18,272.12 



  Unemployment/Workman’s Comp    $  51,435.96 

  IMRF     $  21,506.64 

  Special Recreation Fund  $  85,193.72 

                        2016 Bond (funds in checking)          $           0.00 

                        2020 Bond (funds in checking)          $         63.81 

  2020 Bond Debt Service Fund           $  12,908.66 

                  $316,776.34 

 

2016 Bond (Capital Projects) in Money Market               $             0.00 

2020 Bond (Capital Projects) in Money Market                  $ 630,667.92 

 

Treasurer, Angela Seville noted that the first installment of property tax had been received and the 

annual audit was completed on June 8, 2021. 

 

A motion was made by Diane Scents and seconded by Bill Clemons to accept the Treasurer’s Report 

as presented subject to audit. 

 

ROLL CALL VOTE: 

Bill Clemons, aye    Shaun Legge, aye    Roberta Troeger, aye    Dan Hoyt, aye       Diane Scents, aye       

5 ayes, 0 nays                                             MOTION CARRIED  

 

 

BILLS:  The following bills were presented for approval. 

                               

 Corporate               $   12,371.77 

  Recreation               $   22,757.53 

            Social Security                                    $     2,660.79 

 IMRF                $     3,744.07 

 2016 Bond-Capital Proj. Fund            $        615.19 

            2020 Bond-Capital Proj. Fund            $     1,447.12 

                 $   43,596.47 Total Bills 

 

A motion was made by Diane Scents and seconded by Roberta Troeger to accept the bills as presented 

subject to audit. 

 

ROLL CALL VOTE: 

Shaun Legge, aye    Roberta Troeger, aye    Dan Hoyt, aye       Diane Scents, aye      Bill Clemons, aye     

5 ayes, 0 nays                                             MOTION CARRIED  

 

 

DIRECTOR’S REPORT:  A copy of the Director’s report was made available to all Board Members.  

Executive Director, Bill Novicki noted that the spring soccer season has ended and all went well.  He 

has been in contact with the Fire Department to host a “Cool Down Day” that will consist of a fire 

truck spraying water for kids to play in and the park district would provide free ice cream that had been 

donated.  Bill Novicki has been in contact with the Mayor of Sandwich to discuss the Land Cash 

Ordinance to bring that up to date.  Maintenance Department has been planting flowers that were 

donated and we had a maintenance worker that has resigned, so he will be reviewing the job 

description and posting the available position. 

 

 



COMMITTEE REPORTS:   

RECREATION: A meeting was held on June 2nd and discussed the SGS program, updates on current 

programs, bottom line program reports and matrix measures.  The Committee would like to see a 

simplified bottom line report one week prior to the meeting for review to allow time for any additional 

program documentation needed for the meeting. 

 

BUILDINGS & GROUNDS: Did not meet.  Executive Director, Bill Novicki noted that Mike Jump 

would like to present his proposal for Ernest Park at the July meeting.  The Committee will be meeting 

on Thursday, July 1, 2021 at 6:00 p.m. at which time the meeting will then be moved to Ernest Park 

and Memorial Park to tour each of those parks. 

 

FINANCE:  None 

  

CAPITAL DEVELOPMENT:  None 

 

RISK MANAGEMENT: None 

 

LAW AND ORDER/SAFETY:  None 

 

PERSONNEL:  None 

 

UNFINISHED BUSINESS:   

Milestone Parking Lot Project: Executive Director, Bill Novicki reported that he has been in contact 

with Tebbruge Engineering as they have completed the survey but were unable to present the proposal 

at tonight’s meeting.  Our light poles will be used and re-wired to LED.   

 

ADA Project Update: Executive Director, Bill Novicki reported that Upland Design has completed 

their surveys and expects to go out for bid in July. 

 

SGS Fundraiser Funds: The funds raised through fundraisers outside of the program for Sandwich 

Girls Softball Rec League and Tournament Team have been allocated as follows:  The Tournament 

team has an available balance as of June 9, 2021 of $633.13 after the purchase of additional equipment 

and the SGS Rec League has a remaining balance of $5,572.10 which included the net profit from the 

previous two years.  A policy will be prepared outlining the procedures and protocols for usage of the 

allocated funds.  The Executive Director will have the authority to approve requests to use the 

allocated funds, as long as such requests comply with policy protocols. 

 

Lightning Detection Maintenance Agreement: A proposal was presented by Earth Networks for a 5-

year maintenance agreement for five Sferic Sirens covering, parts, labor and replacement/repair of 

hardware.  The Park District would be responsible to cover the cost of non-standard equipment, such as 

a lift, if required to access hardware. 

 

A motion was made by Diane Scents and seconded by Bill Clemons to approve the agreement with 

Earth Networks for a five-year maintenance agreement in the amount $1,250.00 payable annually for 

five years. 

 

ROLL CALL VOTE: 

Roberta Troeger, aye    Dan Hoyt, aye       Diane Scents, aye      Bill Clemons, aye     Shaun Legge, aye        

5 ayes, 0 nays                                             MOTION CARRIED  

 



NEW BUSINESS:  

Tentative Budget Ordinance 2021-001:  The tentative Budget Ordinance 2021-001 was presented for 

review. 

A motion was made by Roberta Troeger and seconded by Shaun Legge to approve the tentative Budget 

Ordinance 2021-001 and will be placed on display for public viewing for 30 days with the Budget and 

Appropriation hearing date set for July 14, 2021. 

 

ROLL CALL VOTE: 

Dan Hoyt, aye       Diane Scents, aye      Bill Clemons, aye     Shaun Legge, aye    Roberta Troeger, aye         

5 ayes, 0 nays                                             MOTION CARRIED  

 

Freedom Days Update:  Executive Director, Bill Novicki has sent all commissioners a schedule to 

sign-up for the Freedom Days events.  The security for the event has been confirmed and donations 

have been received.  The parade begins at 10:00 a.m. and a judge will be needed.  Additional events 

will take place downtown through the Fire Department beginning at noon.  The Freedom Run has a 

very low registration number at this time; pre-registration ends on June 11th.  The board agreed that if 

the pre-registration numbers do not increase by June 11th, that the event would be canceled for this 

year.  

 

SGS Update: Discussed the communication between the SGS parent advisory committee and the 

Sandwich Park District board of commissioners and staff.  Concerns were expressed regarding several 

of the current softball programs and the parent advisory committee.   The Sandwich Park District is 

liable for these programs and will need to make sure that these concerns will not jeopardize the 

programs.  Discussed additional concerns regarding the umpire scheduling.  Additional support from 

the board was suggested, and Commissioner, Diane Scents offered to attend meetings with the 

advisory group, if given adequate notice.  

 

SBA Update: Discussion regarding the Sandwich Baseball Association contract as they have not 

appeared before our board to give an update; they do not have any requested changes to the current 

contract.  They are currently working on building the shed through a kit that will be on skids 6-8 inches 

off the ground.  SBA would also like to paint other areas in the park to match the grey color of the 

shed.  The bleachers are still in need of repair; there is approximately 13 bleaches.  Recommendation 

was to research the cost of replacement bleachers. 

 

Executive Session:  A motion was made by Shaun Legge and seconded by Diane Scents at 8:23 p.m. to 

enter into executive session under 5 ILCS 120/2(c) (1), for the appointment, employment, 

compensation, discipline, dismissal, performance, or personal status of employees, specific individuals 

who serve as independent contractors in a park, recreational or educational setting, or specific 

volunteers of the public body, officers or legal counsel for the park district.   

ROLL CALL VOTE: 

Diane Scents, aye      Bill Clemons, aye     Shaun Legge, aye    Roberta Troeger, aye   Dan Hoyt, aye             

5 ayes, 0 nays                                             MOTION CARRIED  

 

A motion was made by Diane Scents and seconded by Bill Clemons to exit executive session and 

return to regular session at 8:39 p.m. 

 

ROLL CALL VOTE: 

Bill Clemons, aye     Shaun Legge, aye    Roberta Troeger, aye   Dan Hoyt, aye   Diane Scents, aye                

5 ayes, 0 nays                                             MOTION CARRIED  



 

Executive Director, Bill Novicki noted that the zoom links will no longer be set up for the board 

meetings unless he is contacted in advance. 

 

There being no further business, a motion was made by Diane Scents and seconded by Shaun Legge to 

adjourn the meeting at 8:41 p.m.   

 

ROLL CALL VOTE: 

Shaun Legge, aye    Roberta Troeger, aye   Dan Hoyt, aye   Diane Scents, aye  Bill Clemons, aye                   

5 ayes, 0 nays                                             MOTION CARRIED  

 

   

The next regular board meeting will be held on July 14, 2021 at 6:30 pm. 

 

 

Dan Hoyt, President                            Angela Seville, Secretary 


