SANDWICH 1001 N. Latham Street - Sandwich, Illinois 60548 - 815-786-8044
PARK DISTRICT

SANDWICH PARK DISTRICT
REGULAR MEETING
AGENDA
April 9, 2025 — 6:30PM

CALL MEETING TO ORDER:

PLEDGE OF ALLEGIANCE:

PREVIOUS BOARD MINUTES: March 12, 2025 minutes.

CORRESPONDENCE:

PUBLIC COMMENT:

TREASURER’S REPORT: March 2025
BILLS PRESENTED:

DIRECTOR'S REPORT:

COMMITTEE REPORTS:
RECREATION:
BUILDINGS & GROUNDS:
FINANCE:
CAPITAL DEVELOPMENT:
RISK MANAGEMENT:
LAW AND ORDER/SAFETY:
PERSONNEL:

UNFINISHED BUSINESS: Knights Water Mitigation Issue

NEW BUSINESS:
SBA Capital Improvement Projects Presentation*
Approval of Veterans Park IGA between City of Sandwich and Sandwich Park District*
Sandwich Freedom Days Grand Marshal Vote*
Annual Compensation Discussion and Approval*
Harvey Creek Stewardship Bid Review and Approval*
FY2024/2025 YTD Balances, Revenue & Expenses
Draft Budget Review FY2025/2026
2025 NRPA Conference
Softball Discussion
Board Retreat Discussion
Board Member Recognition

ADJOURN:

*Board Action Item The next regular Board meeting will be May 14, 2025 at 6:30 p.m.



