December 8, 2021 Sandwich Park District 6:30 p.m.

The Board of Commissioners of the Sandwich Park District met for their regular meeting on
Wednesday, December 8, 2021 at 6:33 p.m.

PRESENT: Board Members: Dan Hoyt, Shaun Legge, Diane Scents, Roberta Troeger, and Bill
Clemons

Absent: Clinton Harris

Staff present: Executive Director, Bill Novicki and Board Secretary/Treasurer, Angela Seville

PLEDGE OF ALLEGIANCE

MINUTES: Copies of the Board Minutes from November 10, 2021 were made available to all Board
Members.

A motion was made by Bill Clemons and seconded by Shaun Legge to accept the minutes of the
November 10, 2021 Board meeting as presented.

ROLL CALL VOTE:
Dan Hoyt, aye  Shaun Legge, aye Diane Scents, aye Roberta Troeger, aye  Bill Clemons, aye
5 ayes, 0 nays MOTION CARRIED

PUBLIC HEARING: A motion was made by Roberta Troeger and seconded by Diane Scents to
suspend the regular order of business to enter into a public hearing for the 2021/2022 Tax Levy.

ROLL CALL VOTE:
Shaun Legge, aye Diane Scents, aye Roberta Troeger, aye  Bill Clemons, aye  Dan Hoyt, aye
5 ayes, 0 nays MOTION CARRIED

With no public being present to be heard, a motion was made by Roberta Troeger and seconded by
Diane Scents to close the public hearing and resume the regular order of business.

ROLL CALL VOTE:
Diane Scents, aye  Roberta Troeger, aye  Bill Clemons, aye Dan Hoyt, aye  Shaun Legge, aye
5 ayes, 0 nays MOTION CARRIED

CORRESPONDENCE: Executive Director, Bill Novicki reported that this past weekend the Holiday
Lane Craft and Vendor Show and the Festival of Trees was held; there were two vendors that
expressed disappointment and he will follow up on an email that had been sent.

PUBLIC COMMENT: None

TREASURER REPORT: The following ending cash balances for November 30, 2021 were
presented.

Corporate $120,026.10
Recreation $129,642.90
Paving & Lighting $ 12,914.46
Audit $ 6,787.12
Liability Insurance $ 50,339.62

Social Security $ 21,195.30



Unemployment/Workman’s Comp $ 46,154.16

IMRF $ 30,346.63
Special Recreation Fund $ 47,244.78
2020 Bond (funds in checking) $ 50.89
2020 Bond Debt Service Fund $118,486.96
$583,188.92
2020 Bond (Capital Projects) in Money Market $611,362.70

A motion was made by Roberta Troeger and seconded by Diane Scents to accept the Treasurer’s
Report as presented subject to audit.

ROLL CALL VOTE:
Roberta Troeger, aye  Bill Clemons, aye Dan Hoyt, aye Shaun Legge, aye Diane Scents, aye
5 ayes, 0 nays MOTION CARRIED

BILLS: The following bills were presented for approval.

Corporate
Recreation
Paving & Lighting 4,160.00
Social Security 2,236.71

$ 9,388.03
$
$
$
Unemployment/Workmans Comp $ 5,893.00
$
$
$
$

15,573.63

IMRF 3,272.48

Special Recreation Fund 56,245.08

2020 Bond-Capital Proj. Fund 5,127.25
101,896.18 Total Bills

A motion was made by Diane Scents and seconded by Bill Clemons to accept the bills as presented
subject to audit.

ROLL CALL VOTE:
Bill Clemons, aye Dan Hoyt, aye  Shaun Legge, aye Diane Scents, aye Roberta Troeger, aye
5 ayes, 0 nays MOTION CARRIED

DIRECTOR’S REPORT: A copy of the Director’s report was made available to all Board Members.
Executive Director, Bill Novicki noted that he received many compliments from the Holiday Lane
Craft Show and Festival of Trees event. The Park District participated in the Sandwich Christmas
event, partnering with the Sandwich Chamber, which was well attended. Executive Director, Bill
Novicki would like to see the park district find additional ways to be involved with the chamber
events. There have been several interviews completed for the open Recreation Manager position. Work
continues to finalize the required documentation for the State Grant. The ice rink will be put up and
filled next week. Tebrugge Engineering has been contacted to provide a survey for a parking lot at the



Dog Park; Tebrugge recommended completing a topographical survey, which the members of the
board agreed to have the topographical survey completed.

COMMITTEE REPORTS:
RECREATION: Executive Director, Bill Novicki reported that a meeting was held this month and
discussed the following:

e A meeting with town representatives regarding the softball league was held with good
conversation and ideas for moving forward, in which the town reps will be more involved with
planning and each town will now be responsible for providing their own umpires for home
games.

e Reviewed the Youth and Girls Basketball programs that had just ending. Staff were very
appreciative of all the help from Clinton Harris to the basketball program; there were many
compliments from coaches and parents.

e Discussed upcoming programs and timing of any new hire to the Recreation Manger position.

BUILDINGS & GROUNDS: None
FINANCE: None

CAPITAL DEVELOPMENT: Committee chair, Shaun Legge reported that a meeting was held prior
to tonight’s board meeting and discussed Capital Development projects and reviewed the current
Capital Plan.

RISK MANAGEMENT: None
LAW AND ORDER/SAFETY: None
PERSONNEL: None, but a meeting has been scheduled for December 13" at 6:00 p.m.

UNFINISHED BUSINESS:

Milestone Parking Lot Project: A pay request was received by Geneva Construction for the Milestone
Parking Lot project which included an additional cost for the overage. All drawings provided to
contractor were correct and any overage would be the responsibility of the contractor.

A second pay request has been received which included the total cost of the lighting, but the lighting
has not been fully completed.

A motion was made by Shaun Legge and seconded by Diane Scents to deny a pay request for the
overage performed by Geneva Construction for the Milestone Parking Lot project in the amount of
$8,836.00 and to pay the contract price agreed upon.

ROLL CALL VOTE:
Dan Hoyt, aye  Shaun Legge, aye Diane Scents, aye Roberta Troeger, aye Bill Clemons, aye
5 ayes, 0 nays MOTION CARRIED

ADA Project Update: A change order was requested by E Hoffman for the ADA projects due to an
engineering error. Executive Director, Bill Novicki noted that E Hoffman contacted him regarding the
error before performing the work and that he has also spoken with Upland Design regarding the error
on the engineering plans.




A motion was made by Roberta Troeger and seconded by Bill Clemons to approve the change order
request by E Hoffman, Inc for the ADA Project improvements, in the amount of $2,390.00 due to the
error in engineering.

ROLL CALL VOTE:
Shaun Legge, aye Diane Scents, aye Roberta Troeger, aye Bill Clemons, aye Dan Hoyt, aye
5 ayes, 0 nays MOTION CARRIED

NEW BUSINESS:
Adopt Tax Levy Ordinance 2021-002: The 2021/2022 Tax Levy Ordinance 2021-002 was presented
for review.

A motion was made by Roberta Troeger and seconded by Shaun Legge to approve the Sandwich Park
District Tax Levy Ordinance #2021-002 with a total tax levied of $568,150.00.

ADA Swing Proposal: Discussed purchasing an ADA swing to allow the opportunity for all to be able
to enjoy our parks. The swing will need to be accessible or placed at a park that already has accessible
paths. Additional information will be presented at next month’s meeting.

Recreation Manager Position: Executive Director, Bill Novicki noted that 3 initial interviews for the
Recreation Manger position have taken place. A second round of interviews will be completed with
members of the personnel committee.

Vacant Commissioner Position and Board Requirements: A copy of the Administrative Board Policy
was provided to all members for review. Members will review the policy for any suggested updates.
Discussed reducing the term for commissioners, which may either be completed by resolution of the
board or by referendum. The vacant commissioner seat will be posted on our website, put in our
brochure and will be added to the public notice for meeting dates.

There being no further business, a motion was made by Diane Scents and seconded by Roberta
Troeger to adjourn the meeting at 7:34 p.m.

The next regular board meeting will be held on January 12, 2022 at 6:30 pm.

Dan Hoyt, President Angela Seville, Secretary



