June 8, 2022 Sandwich Park District 6:30 p.m.

The Board of Commissioners of the Sandwich Park District met for their regular meeting on
Wednesday, June 8, 2022 at 6:32 p.m.

PRESENT: Board Members: Shaun Legge, Diane Scents, Bill Clemons and Roberta Troeger
Absent: Dan Hoyt
Staff present: Executive Director, Bill Novicki and Board Secretary/Treasurer, Angela Seville

PLEDGE OF ALLEGIANCE

MINUTES: Copies of the Board meeting minutes from May 11, 2022 and Reorganization meeting
minutes from May 11, 2022 were made available to all Board Members.

A motion was made by Diane Scents and seconded by Bill Clemons to accept the minutes of the May
11, 2022 Board meeting and May 11, 2022 Reorganization meeting as presented.

ROLL CALL VOTE:
Shaun Legge, aye  Diane Scents, aye  Bill Clemons, aye  Roberta Troeger, abstain
3 ayes, 0 nays, 1 abstain MOTION CARRIED

CORRESPONDENCE: President, Shaun Legge noted that a resident expressed that they would like
to see more programming held at various parks such as at Patriot’s Park. Will discuss in more detail
under new business.

Executive Director, Bill Novicki has been in communication with a representative of the VFW and
they would like to have another plaque placed near the other memorials at Veteran’s Park. The VFW
will be hosting fundraisers to pay for the new plaque. A re-dedication ceremony will be held for the
memorials and opening of the box to allow others that may want to place their dog tags in. The re-
dedication ceremony will be held next summer.

PUBLIC COMMENT: None

TREASURER REPORT: The following ending cash balances for May, 2022 were presented.

Corporate $ 72,502.37
Recreation $104,963.24
Paving & Lighting $ 13,982.00
Audit $ 7417.21
Liability Insurance $ 26,085.51
Social Security $ 12,880.67
Unemployment/Workman’s Comp $ 44,403.93
IMRF $ 21,256.62
Special Recreation Fund $ 29,432.35
2020 Bond (funds in checking) $ 50.39
2020 Bond Debt Service Fund $ 17,366.78

$350,341.07

2020 Bond (Capital Projects) in Money Market $ 326,792.95



Board Secretary/Treasurer, Angela Seville noted that we have received the first Property Tax
distributions and interest rates with The Illinois Funds continue to increase.

A motion was made by Diane Scents and seconded by Roberta Troeger to accept the Treasurer’s
Report as presented subject to audit.

ROLL CALL VOTE:
Diane Scents, aye Bill Clemons, aye ~ Roberta Troeger, aye  Shaun Legge, aye
4 ayes, 0 nays MOTION CARRIED

BILLS: The following bills were presented for approval.

Recreation Fund $ 18,367.92
Social Security Fund $ 270201
IMRF Fund $ 2960.79
Special Recreation Fund $ 442447
2020 Bond Capital Fund $ 330425
$ 42,875.59 Total Bills

A motion was made by Diane Scents and seconded by Bill Clemons to accept the bills as presented
subject to audit.

ROLL CALL VOTE:
Bill Clemons, aye ~ Roberta Troeger, aye  Shaun Legge, aye Diane Scents, aye
4 ayes, 0 nays MOTION CARRIED

DIRECTOR’S REPORT: A copy of the Director’s report was made available to all Board Members.
Executive Director, Bill Novicki noted that the soccer program has just finished up and the summer
camp program has begun. We have hired a new Recreation Assistant that began this week and are now
fully staffed. The Splash Pad has been open but does have some repairs needed.

COMMITTEE REPORTS:

RECREATION: Committee Chair, Diane Scents reported that a meeting was held and discussed the
following; Recreation staff, summer camp, softball, updating programs, Freedom Days Grand
Marshals, Freedom Days entertainment, and the pickleball courts. The committee recommends that
the board review the suggested improvements to the courts presented by the pickleball group.

BUILDINGS & GROUNDS: None
FINANCE: None
CAPITAL DEVELOPMENT: None

RISK MANAGEMENT: None



LAW AND ORDER/SAFETY: Executive Director, Bill Novicki reported that a community service
worker had been observed participating in a prohibited activity and was immediately terminated. The
situation with the community service worker was handled professionally and rectified in a timely
manner, all parties involved were notified immediately including the appropriate court representatives.

PERSONNEL: None

UNFINISHED BUSINESS:

Milestone Parking Lot Project Update: Executive Director, Bill Novicki noted that he has contacted
Geneva Construction several times by email and left phone messages, with no reply from Geneva
Construction regarding the completion of the Milestone Parking Lot restoration work. Board members
expressed concern over the length of time the project has gone incomplete.

Dog Park: Executive Director, Bill Novicki noted that the plans for the Dog Park are being updated
and the sizing of the shelter was increased. An estimated cost for fencing, parking lot, concrete pads
and sidewalk would be close to $50,000.00. That estimate does not include cost of the shelter, dog
memorial or water fountain. The Board has agreed to move forward with the Dog Park and additional
documentation will be presented in July for approval.

Freedom Days: The Sandwich Park District Freedom Days events will be held on July 2-3, with the
parade and fireworks held on Saturday and Freedom Run on Sunday. All entertainment and vendors
have been secured. Sponsorships have been coming in and donation bins have been placed around
town. Registration for the Freedom Run is low and we may have to reassess the program. A press
release will be made announcing the Grand Marshals.

NEW BUSINESS:

Pickleball: Reviewed and discussed the proposal to paint lines on the existing tennis courts for
pickleball usage.

A motion was made by Diane Scents and seconded by Bill Clemons to approve the painting of two
existing tennis courts for pickleball to U.S. Tennis Court Construction, Lockport, IL in an amount not
to exceed $1,000.00, payable from the Bond Fund.

ROLL CALL VOTE:
Roberta Troeger, aye ~ Shaun Legge, aye Diane Scents, aye  Bill Clemons, aye
4 ayes, 0 nays MOTION CARRIED

The tennis courts will be monitored for usage to ensure both tennis and pickleball have fair playing
time.

Capital Plan Approval: Capital Plan dated 05.31.2022 was presented for review with projects updated
and prioritized. Discussion of the John Deere 1600 mower as it is continually in need of repair. Board
members advised Executive Director, Bill Novicki to do research for the replacement and trade-in of
the 1600 mower and present at next month’s board meeting.

A motion was made by Diane Scents and seconded by Roberta Troeger to approve the Capital Plan
dated 05.31.2022 as presented with updated projects and prioritization by date and item.

ROLL CALL VOTE:
Shaun Legge, aye Diane Scents, aye  Bill Clemons, aye  Roberta Troeger, aye
4 ayes, 0 nays MOTION CARRIED



Recreation Expansion Discussion: No action taken.

Executive Session: A motion was made by Diane Scents and seconded by Roberta Troeger at 7:45 p.m.
to suspend the regular order of business and enter into Executive Session 5 ILCS 120/2(c)(5), for the
purchase or lease of real property for the use of the public body, including meetings held for the
purpose of discussion whether a particular parcel should be acquired.

ROLL CALL VOTE:
Diane Scents, aye  Bill Clemons, aye  Roberta Troeger, aye  Shaun Legge, aye
4 ayes, 0 nays MOTION CARRIED

A motion was made by Diane Scents and seconded by Bill Clemons to exit executive session and
return to regular session at 7:55 p.m.

ROLL CALL VOTE:
Bill Clemons, aye  Roberta Troeger, aye  Shaun Legge, aye  Diane Scents, aye
4 ayes, 0 nays MOTION CARRIED

Program Opportunities: Discussed hosting Park District programs at other parks. Members voiced
concern that some parks may not have porta potty availability and limited parking. Recreation staff
will be mindful if there may be community events that can be hosted at various parks.

There being no further business, a motion was made by Diane Scents and seconded by Roberta
Troeger to adjourn the meeting at 8:04 p.m.

ROLL CALL VOTE:
Roberta Troeger, aye  Shaun Legge, aye  Diane Scents, aye  Bill Clemons, aye
4 ayes, 0 nays MOTION CARRIED

The next regular board meeting will be held on July 13, 2022 at 6:30 pm.

Shaun Legge, President Angela Seville, Secretary



