
Sandwich Park District 
Board Retreat Agenda 

Saturday, April 17, 2021 
1001 N. Latham Street, Sandwich, IL 

8:30 am 
 
 

Call to Order:  
 
Roll Call 
 
Public Comment 
 
Unfinished Business:  
1. Flood Mitigation 

- Plans/options 
 
New Business: 
1. CAPITAL PLAN/Bond Projects 
 -Prioritization 

-Bond funds 
 -Bike Path logistics 
. 
2. FACILITIES/PARKS 
 -Vacant land purchased 
  -Use Plan 
 -Sensory Park 
 -Dog Park 
 -Evaluation of amenities 
  -Changes/updates 
 
3. STAFFING 

-Current staffing  
-Additional staff necessary for future needs 
-Director Goals 
-Sec/Treasurer Goals 
-Job Description Updates 

 
4. PROGRAMS 

 -Evaluation 
  -Measurement of Success 
  -Current benchmark used to measure success 
 -Marketing 
  -Innovations to increase enrollment? 
 
5. COMMITTEE GOALS 

-Rec   
-Finance  
-Building & Grounds  
-Personnel  
-Law & Order Risk Management  

 



  
6. COMMUNICATION 
 -Volunteers 
  -SGS 
  -Soccer 
 -Staff 
 -Community Leaders 
  -City Hall 
  -Chamber of Commerce 
  -Library 
 -Partnerships 
  -Facility partners 
   -Gyms etc. 
7. FREEDOM DAYS 
 -Events 
   -Staff Direction 
 -Donations 
  
   
   
  
 


