Sandwich Park District
Board Retreat Agenda
Wednesday, April 20", 2022
1001 N. Latham St. Sandwich, IL 60548
5:30pm

Call to Order:
Roll Call

Public Comment

Unfinished Business:

1. N/A
New Business:

1. Capital Plan

a. Review current plan
b. Update additional items

2. Dog Park
3. Staffing

Current Staffing
Additional Staffing
Staff Retention

Director Goals
Sec/Treasurer Goals

Job Description Updates
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4. Recreation Programs

a. Recreation Budget

EXECUTIVE SESSION: 5ILCS 120/2(c)(1) for the appointment, compensation, discipline, dismissal,
performance, or personal status of employees, specific individuals who serve as independent contractors
in a park, recreational, or educational setting, or specific volunteers of the public body, officers, and legal
counsel for the park district.

Adjournment:



